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1.1. BAAD IT ABCESBIRDONT
1.1.1. BEIT AHZRDECESN  BIAORRLER
<BE IT AHZRDEER O

FUBIC, BE IT AMEZEDECRI - EHORIR - BEORIREL T, FERINEH RO OE
ENCDWT, BIEEITO,

K(EEZIEHR=E (National Intelligence Council) (2012) [Global Trends 2030 :
Alternative WorldsIT(d. 2030 FLEOFAEDELL T, FE. 1> ROBIEICLIT. 727H GDP
PAO. BFEE, HiSEREORE TR ZZEEITIRANERIZETFALTLS (BX 1-1 &
Bg) . BEREETE. 4 20EFRTR (Mega Trends) #&(F, HEICEHRLSS 6 DOFETEE
Z2(Game-changers). EN5ZBEZ T 4 DO FUA(Scenarios)MEmantTvg (H%E 1-2 &

727
) .

4 DOEFRFRICONT,

» [MEAOFOHEK (Individual Empowerment) |

» [EZR0A0538L (Diffusion of Power) |

> [ AOEkOEZE (Demography) |

> [BiE, K IRILF-0BEEL A (Energy, Water, Food nexus) |

HEFBENTHD, MEADDDIEK ICHEWTR BEOFRBEBOILK, HEOER., ICT (FRE
BER) OB NAIVATT (BRiES-EI8) OEFFCL0, EAOEDmE EAIERT ZEhuk
RENTWS.

Fe. BRODODEUOWTIR, FBEEFRNIAEERD, 727 0-/ULT-D8R =T, GDP,
AO, BEH, 77/0S-ERBEEZEDEDSE, JEK, -0y ZECEE LTIV, S5, EFRIE
HOYENCED ., BREZE{EL. BEFEOZEBHRYNI-ICNT—-2T8 (BhHE1T) 3.
ZTOBEERCL, BHREEEMORENHDERAENTVD,

CNBOFIAEZBEEALARROZEO—DELT, BEEZR - FIFFTFELEMNEE ISR (Non
state World) IFEIBNTVS., EIROBBEARBREEENORUMICHLT, TU-h (FEIE
B2ABSESERAM) BALDENIIIFRUFERD. ZEFERE. 2 EREOE A, &5
(. EXETHOLSBAERRIBFIINERL, NSV 0-/ULRRY D —D%BREL. BALES
ZETHIEK EORREAERNESIRDDLL TS,
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¥ HEEFGRSE (2012) Global Trends 2030 : Alternative WorldsJ&b5IF

Xz 1-2 [Global Trends 2030 : Alternative Worlds Jiff=

o & A D A DIER (Individual empowerment)
% S Vi = ER® H D45 &L (Diffusion of Power)
(Mega Trends) e AO#EA D7 (Demography)
o B8 K. THRIF—OREIEIRK (Energy, Water, Food nexus)

o FEHEICHEY 2 F LR (Crisis-Prone Global Economy)
o HF2 A F ey (Gavernance Gap)

THEEER o EA - thiE R E OIS0 ASEM (Potential for Increased Conflicts)
(Game-changers) . iﬂﬁ&@?ﬁ%ﬁﬁﬁﬂ?%ﬁfﬂhﬁﬁl- (Wider Scope of Regional Instability)
o FrEART MDA 2732k (Impact of New Technologies)

» REID % E (Role of the United States)

o I - 7@ EF (Fusion)

REDE o EER - FEBAT R AR AERT B R (Non state World)
(Scenarios) » #E&ZE 41 % (Gini Out of the Bottle)

o 535 - A7 5 F 4 (Stalled Engines)

KKEEFIBRSE (2012) [Global Trends 2030 : Alternative Worlds |22 (C{ER
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Carl B. Frey and Michael A. Osborne (2013) [The Future of Employment: How

Susceptible are Jobs to Computerisation? [T, KEEROASESHIE 1L P0MRY
McAEENZAIEEENSVCEMRARSN TS,

INFTIEI-5MElE REWTERMNBIERREN TSN, EvIT—90T)L IV LICEDIN
H—anaaPOAy MESEDQFE_EH, EREPHEEEX TESEOMEEERSSELTVSIEEEIRL,
FERMAIE 1B LD FEINDHETHIBAOEZE L OVWTOHL TS . DFOIER, KEFH
BHIBORADHON 47%5F, I E1—-HEOuTsEENE< 1 19%MFIEEDURY, £ 33%I(F

RIEEOURIZEHDTWBEL, Z{OHEHENIE1-HEOFEEFZIFPIVERA TS (BFE 1-
328) .

B2 1-3 > E1—-HMECEBRERAADSFEICDOWVT

| Management, Buzinass, and Finaneial
I Computer, Engmeering, and Sciencs
[0 | Education, Legal, Community Service, Arts, and Media
- Healthcare Practibioners and Technical
| Service
B S:les and Ralated
Office and Admmistrative Support
- Farming, Fishing, and Forestry
| Construction and Exfraction
B In:tallztion, Maintenance, and Reparr
Production
B Trancportation and Materal Moving

400M

oW —— —— Medipm ——3 f—— Hizh — {
33% Emplovment 19% Employment 47%: Employment |

Emplayment

0 02 0.4 0.6 0.8 |
Probability of Computerization

#Carl B. Frey and Michael A. Osborne (2013) [The Future of Employment: How
Susceptible are Jobs to Computerisation? |&D51H



ey, URIAREVEZELL T, EIX - FliX, BUE, Rl - B -8R, B - AR, BE. RE.
ME. B75- BIRwEE). BRSSEE, U-EANETEN, 10~20 FOEBNBOEETA—-M—23
AEENBEFIRENTND, LERAUZIMEVEEZEEL T, XRIAT M ESRZ, b J2E1-5,
IS HAIVR, HE. R gy -2 =il X517, EREFRENIEITBNTOS. thE
AJURIMMECERSEDIFRIEL T, =i - BhEANIEE RS 2R THS.

CNAODIERNS. FEROMSRFZERIC. BUATOEBRFEFIL1—-boeEa=
FIKVMEEE (RSN - MR ZE T HFE) A\OBEENMERENSN ORI DRHIC
(&, FeTIRATLEEAIIE 3—HEDUATMEL B OH B ESN S EIER - AT ZBBLA
FhERsRnCtzERL TS,

BAEEED, SRR, VDV TEERNEEOESERF DO, ER3REE -RAZHEIE9 LT, ch
590-)\UE—2a>0Z 8, AoE1—-HMEOISRNBIAZHER . EFRMNDRRCIIA TANSEN -
HEWHMEREDOSE IT AMOBRIMELEZEZIBNS.



<BE IT A¥zEDECGaH0IRIREE @ >

fwrsa (2014) [k 26 FEERBERZEITE. 7O ICT HiECHITDER
ATWS, RO ICT FHZORIANCONT, F9. BERE

73
) .

ARERE RIA
ENSTREOENSIATE (BFk 14 &

M= 1-4 ICT EROHIZHE

5RO ICT e e 15—l (BA-EAN) OZHTRIEES, £ATE 2012 (X 3.6 JEE
W THIEN, 2018 F(C(F 4.3 JERILERDEFETT 3.4%DBARRENRIATN TV, DEFRITHBL,
TSR ENEEN 10%EEAZHROEVERERLRLTHD, % IT U-E26 5%EOF/VHREETH
(CHBRIEEASVMRIRICH S, T, BEMGTIIT—232VIM A2I5VINIITORERSEL T
SAZDFTHEFEROREMEFTEATESISHEIGINTVIINR(CHS. — AT, HEOTH
%E*Eb‘}k%b\ SEEENEESSUEEREEEE. YT ARENRIATNTED, BELAT7—(CHEWTE.
BEMBT =IO T MHERIICE—EEDTENRIATNTWS.

B C RA3E, AR TEILKTIBOARZSHIEIILTHD, HTEABFO IT —EX, YVINIIP, 7
=t H-D 3 ﬁiﬁt:b‘b\‘di’rﬁﬁ@ 4 BB & HHTWB. BEET A ADVWTIEREYPA R,
ASEAN HUIFREZADAO% S8hd 7 VA FHFMIBOMBRENIKE SEBEEVREIEFENT
WBEEBIC, T A—OVWTE PP PR EEDBREERN 5.7% LBV ENEE THD.

- (ROCTERREEEOTA [ICTERDFRRIALEE]
o, |
4,500 ) L ‘
il A (T
4,000 10 ‘ i 9)
" F R FUYTR i
3500 | - - B S sl @ =t R -
e ik / qasyakl s | ERITUS A
3,000 | S kb @ ‘ '
_ Lie! S PRy @ o;,a,-tam
:_é 2500 | 285 = yle ITEEH M~ | . SV T
[~ B T e . B
2 2000 W 2 0 o e ol
1,500 E al u;%N\fog'ﬁ ° .;L(T ) ‘ Zb
1,000 Eﬂ(; (2 [ il J5' |
B BEPTY ;
500 | I .,.:':--“q:ﬁjj:
L] 5 — 1 (&)
2012 2013 2014 2015 2016 2017 2018 wt e R,

. RS RS- YT 0T TR ICTR 15 B 52013(%)




[201 34 (S &1 AICTE EMISRROFRAIBIS (k5 ] [ICTEZo=ER kRS (bEF) 2018/2013)]

() B ot i § i

Y7 hoz? |

F-geuy— |1

S

FIAR

FEEREE 2016/2013

B EE T FYFAES |

(H#1) Gartner! Gartner Market Data book, 1Q14 Update, Ken Newbury 352 (2014/3/24) |IDiSFEE1ERk
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Global ICT Development 2001-2014

Global ICT developments, 2001-2014
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The unconnected are shrinking
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16 Things by Andreessen Horowitz

We don’t invest in themes; we invest in special founders with breakthrough ideas. Which means we

don’t make investments based on a pre-existing thesis about a category. That said, here are a few of the

things we've been observing or thinking about; we're especially grateful to our founders/companies, and
the entrepreneurs we meet with everyday, for their insights here...

1 Virtual Reality > fMf2E&FEICH(L

2 Sensorification of the Enterprise >+ H—hana—v—mhoE IS
3 Machine Learning + Big Data >Human Learning (A D% 1) +Life Experience (#£8%)
4 The Full-Stack Startup > Apple&EMS®MELY

5 Containers

6 Digital Health

7 Online Marketplaces

8 Security

9 Bitcoin (and Blockchain)

10 Cloud-Client Computing

11 Crowdfunding

12 Internet of Things

13 Online Video

14 Insurance

15 DevOps
16 Failure
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Andreessen Horowitz
( The idea maze for Al startups)

Create a fault-tolerant

MVP with 80-90%
accuracy

Try lo get last
10-20%7

Waork for an institution

like Stanford/Google

who has 10+ years of
funding

Narrow domain?

(Probably want to ak

narrow it even more)

How: to get

data? —| |Go to crowdsourcing

idea maze]

Crowdsource

Build it

Need some clever
cost-saving lips,

Andreessen Horowitz( The idea maze for Al startups) S5 51 otherwise likely too

expensive for a starlup
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Andreessen Horowitz (Mobile is eating the world) /55| F

Technology dominates our attention
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